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Abstract

This research aimed to determine the type and degree of strength of the
relationship between leadership development programs at Menoufia University and
each of the levels of the learning organization taken as a whole, and each of its
variables (work teams, employee capabilities, shared vision, and organized
thinking) separately. To achieve this goal, the researchers followed the descriptive
inductive approach, and a questionnaire was developed to collect the required data
from the research sample, whose size was determined (440 items), and 341 lists
were answered, including 312 lists valid for analysis (approximately 71% of the
sample size).

The research reached a number of results, the most important of which were:
the existence of a strong, statistically significant, direct relationship between
leadership development programs at Menoufia University and the level of the
learning organization (work teams, employee capabilities, shared vision, and
organized thinking). The dimension of leadership development programs at
Menoufia University related to developing the intellectual skills of leaders had the
strongest direct relationship, and thus had the strongest role in building and
developing the learning organization, followed by the dimension of developing
human skills for leaders, and finally, the dimension of developing technical skills
for leaders.

At the end of the research, the researcher presented a number of
recommendations, the most important of which were: the necessity of organizing
training programs and workshops aims to develop the skills of Menoufia
University leaders related to how to build and develop relationships of love and
cooperation among all university employees, the necessity of taking into account
the diversity of experiences and skills within the work teams formed at the
university, and the necessity of making the necessary decisions to provide an
information system at the university capable of helping employees in solving
problems.
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