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Abstract

The Role of Human Resources Management in Dealing with the Multiculturalism of the
Human Element to Confront Organizational Conflict — An Applied Study on Multinational
Companies in Egypt

This study aimed to identify the impact of the existence of the management of career
paths within the structure of human resources management in multinational companies
on the organizational conflict and to identify the reasons that lead to organizational
conflict within multicultural organizations from the point of view of their employees and
what are the risks resulting from this organizational conflict in addition to identifying the
existence of differences in the levels of conflict according to some variables of the study,
for example (lack of management of career paths — lack of clarity of role — scarcity of
resources — lack of a clear system of incentives - lack of diversity of communications —
weak human resources management policies in multicultural institutions The human
element) on the causes of this conflict .

This study also aimed to study the concept of organizational conflict - its importance — the
reasons for its emergence — the types of conflict and its levels — the stages of development
of theories of organizational conflict in administrative thought and knowledge of the
stages through which organizational conflict passes.

This study relied on :

Selection of a sample of employees of Henkel Egypt for Detergents and Chemical
Industries, one of the international multinational companies, in a random manner for 353
individuals, including 143 individuals from the administrative sector, 210 individuals
from the technical sector to identify their views and trends regarding the problem under
study, which is the number of valid and measurable forms, by addressing a set of main
questions related to the subject of the study, the most important of which were:

- Do you feel that there is an organizational conflict between the employees of the
company at different levels?

- What are the most important causes and forms of organizational conflict in the
company?

- Is the multiculturalism of employees a problem in dealing with each other in the
company?

- To what extent are the employees and administrative leaders of the company aware of
the role played by strategic management of human resources in managing career paths?

- To what extent is the company's strategic management of human resources interested
in developing the management of career paths?

- Are there barriers that limit the application of strategic human resources management
to manage career paths?
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This study aimed to achieve the following :

Assisting the researcher in identifying and crystallizing the problem of the study in the
company under study

Assisting the researcher in identifying the variables of the study in the company under
study

Study and analyze the repercussions of the organizational conflict on the performance
of the employees of the company under study

Identify the most important causes, forms and level of organizational conflict in the
company under study

Identify the differences between the perception of employees and administrative
leaders of the role of managing career paths to confront multiculturalism in the
company under study .

Determine the extent to which the strategic management of human resources to manage
career paths applies various strategies in the company under study .

Identify obstacles facing the management of career paths in the company under study
Determine the importance of managing career paths and their impact on the level of
human resources performance

Studying and analyzing the necessary requirements that can be adopted as effective
approaches to managing the culturally diverse human resources of the company under
study.

The researcher has reached a number of results, the most important of
which are :

Through a review of the applied practices in the company under study, it was found
that the most reasons for the emergence of conflict are the use of career paths
management, traditional stereotypes, neglect of training programs, performance
evaluation, poor communication, information transfer, language of dialogue, lack of
compatibility of workers with the administrative style, as well as the inappropriateness
of the individual for the needs of the job because there is no management of career
paths. There is also a conflict between technicians and each other and between
administrators and technicians, and the reason is due to specialization, procedures,
incentives, rewards and competition .
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