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Abstract:

The current research aimed is to measure the direct and

indirect effects of the dimensions of Digital Transformation (strategy,
culture, transformational leadership, human resources) on organizational
excellence in its dimensions (leadership excellence, human resources
excellence, service excellence, financial excellence) by mediating the
quality of government services in its dimensions (response, objection,
tangibility, guarantee, empathy),
To achieve the goal of the research, a questionnaire was relied on using a
regular random sample, where (332) valid forms were collected for
statistical analysis using analysis tool SPSS V.25 programs to test direct
effects, in addition to using analysis tool the Amos V.23 program to test the
indirect effects .

The results concluded that there is a positive moral effect of of digital
transformation on institutional excellence, and | also found a positive moral
effect of institutional excellence on service quality. The results confirmed
the existence of a significant positive impact of digital transformation on the
quality of service. In addition to the existence of a positive, indirect,
significant impact of digital transformation on institutional excellence when
mediating the quality of government service
A set of recommendations were suggested that could contribute to building
and strengthening Digital transformation and institutional excellence for
employees, in addition to presenting a proposed scenario for digital
transformation steps in public service organizations. At the end of the study,
the study recommended the need to expedite the national project for digital
transformation, which is one of the most important tools for achieving
development for the government work environment.

KeyWOI'dSZ Digital Transformation, Service Quality, institutional
excellence.
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