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Abstract

This research aimed to determine the type and degree of strength of the
relationship between the level of talent management at Menoufia University
Hospitals and both the level of organizational vitality in it, taken as a whole,
and each of its variables (work environment, knowledge industry, and future
industry) separately, and then; revealing the role of talent management in
achieving organizational vitality in these hospitals. The study was applied to
a sample of 367 members of the administrative staff working at Menoufia
University Hospitals, and the response rate was approximately 79.6%.

The research reached a number of results, the most important of which
was: the talent management dimension related to managing performance
and motivating talents at Menoufia University Hospitals had the strongest
positive relationship, and then; the most powerful role in achieving
organizational vitality in these hospitals, followed by the dimension of
training and developing talent, then the dimension of retaining talent, and
finally, the dimension of attracting and employing talent.

At the end of the research, the researcher presented a number of
recommendations, the most important of which were: the necessity of
having clear and specific procedures to ensure the talent of new workers and
their suitability to work and excel in Menoufia University Hospitals, the
necessity of developing future plans to train and develop the performance of
talented workers in Menoufia University Hospitals, the necessity of
providing a supportive and stimulating environment for the creativity and
innovation of talented workers at Menoufia University Hospitals, and the
need to provide appropriate support for research and development projects
at Menoufia University Hospitals.
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Talent Management - Organizational Vitality - Menoufia University
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