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Abstract

The study aimed to reveal the extent of the influence of leadership
styles on achieving job excellence, as the researchers divided leadership
styles into five basic dimensions: (paternalistic leadership, servant
leadership, ethical leadership, transformational leadership, and authoritarian
leadership) The researchers also divided job distinction into four. Basic
dimensions are: (leadership excellence, policy and strategy excellence,
human resources excellence, service provided excellence), and the
researchers applied the study to the local sector in eastern Cairo. The study
followed the descriptive analytical approach. The researchers also designed
a survey list that included the dimensions of the study variables. The study
relied on the simple random sampling method to determine the sample size,
which is proportional to the size of the study population. The sample size
reached (384) individuals. and the number of lists reached The survey
returned 375 survey forms, of which 15 survey forms were excluded
because they were incompletely answered. Thus, the number of
questionnaires suitable for statistical analysis became 360 survey forms, all
of which were subjected to statistical analysis.

The study reached a set of results, the most important of which is the
existence of a fundamental impact of leadership styles in their dimensions
(patriarchal  leadership, servant leadership, ethical leadership,
transformational leadership, autocratic leadership) on achieving job
excellence in its dimensions (leadership excellence, policies and strategies
excellence, human resources excellence, service provided excellence) in
Sweeteners sector in East Cairo. Functional excellence is a dynamic process
that confirms that, in order to achieve sustainable development, institutions
need strong leadership, a clear strategic direction, and the improvement and
development of human resources, partnerships, and processes in order to
provide value-added products and services to customers.

Keywords: Leadership styles/functional excellence/paternal

leadership/servant leadership/ethical leadership/transformational
leadership/authoritarian leadership.
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