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Study summary
This study aimed to identify the concept and trends of administrative
leaderships in governmental organizations towards the basic concepts and
principles on which the application of total quality management is based.
With the aim of knowing the effectiveness of the administrative leadership
in applying these principles and achieving quality in service, and identifying
the role of the administrative leadership in achieving the requirements for
the application of total quality management in the governmental
organizations and bodies in the Kingdom, and the requirements are
administrative participation - accountability and transparency - delegation of
authority - decentralization and continuous improvement And identifying
the difficulties and obstacles facing the application of total quality
management, developing the necessary considerations and solutions, and
also identifying modern methods and methods that would improve service
quality within government organizations and departments so that they can
face the changes.
In his study, the researcher used the descriptive survey method for its
reliance on the description of the case, and this type of research is carried
out by interrogating all members of the research community or a sample of
them, and the community of this study is formed through the collection of
samples from the directors of departments in governmental bodies and
organizations in the western region of the Kingdom due to their great
experience in this The field is to study their views and their aspiration to
such new ways from the administrations through the application of quality
management to governmental organizations and bodies, and the researcher
also used the questionnaire tool to collect data.
The results of the study concluded that the application of total quality
management in government organizations has become a necessity in light of
q¢o
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the successive changes and political, economic, social and cultural
developments in the Kingdom, and hence the necessity to develop
government sector management as the most important tool for change in
society.

The study also revealed that there is a statistically significant relationship of
(65%) above average between what government agencies and organizations
do in modernizing and improving services and preparing the organizational
culture for these bodies and departments by moving towards a leadership
style characterized by participation, democracy, transparency,
decentralization, community participation and support for international and
local organizations. For these directions.

The study also showed that there is an urgent need for programs and training
courses in total quality management for administrative leaderships and
workers in all government agencies and departments, and if there are
courses, they are for some and they consider it on the occasion of a financial
reward and not compulsion, it may not proceed to it, which makes many
workers unresponsive to participate in them For lack of sufficient interest in
enforcing by top management and its encouragement for training.

The study also recommends the necessity of working to provide a set of
elements that start with the conviction of the administrative leaders and their
decision to implement them, and end with the conviction of the employees
who implement them, and the start of training the administrative leaderships
and their selection according to correct scientific foundations with setting
criteria for selection, because the quality policy and its applications showed
that the administrative leadership is the backbone of applying this system.
Father grows the engine of success.
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