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Abstract:

This study aimed to reveal the relationship between creative thinking and
lean management in the food industry. dispersants), and the researcher
divided the dimensions of lean management into four dimensions:
(organization of work sites, continuous improvement, multifunctional
workers, six sigma); The researcher followed the analytical descriptive
approach, and this was done through the applied study, where the researcher
used the survey list to collect data on the study variables, and distributed
them to a stratified random sample of (287) individuals in order to collect
the necessary data. The survey lists valid for analysis were unloaded and
coded, as (265) questionnaires were answered, and the valid ones were
(260), which represents a response rate of (90.5%). SPSS.25), as well as
AMOS.25.

The results of the applied study indicated the availability of dimensions
(fluency, flexibility, originality, sensitivity to problems, continuity of
direction, linking between distractions) as dimensions of creative thinking
among employees of the companies under study. The study also found the
availability of dimensions (organization of work sites, continuous
improvement, multifunctional workers, six sigma) as dimensions of lean
management among the employees of the companies under study. The study
also concluded that there is a significant impact of creative thinking in its
dimensions on lean management in its dimensions.

key words: Creative Thinking/ Lean Management/ Fluency/ Flexibility/
Originality/ Sensitivity to Problems/ Workplace Organization/ Continuous
Improvement/ Six Sigma/ Food Industry Sector.
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