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Summary: The overall objective of the study is to detect how much the
implementation of Administrative Empowerment can improve the
Functional Performance In Egyptian Electricity Distribution companies. The
researchers approved a survey to collect the preliminary data using a sample
of 360 individual of employees of the case study companies.

The finding revealed a statistically significant relationship between the
dimensions of administrative empowerment (delegation of authority,
training, effective communication, team work) and functional performance
taken as a whole and for every dimension at a time.

In the light of the findings the researchers introduce a set of
recommendations to promote the administrative empowerment level of
implementation and improve the functional performance level in Egyptian
electricity distribution companies.

Key words: administrative empowerment, delegation of authority, training,
effective communication, team work
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