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Abstract

The thinking process (the method of thinking) is one of the most important
tools of the theory of constraints, and it is a set of logical thinking tools that
are based on a systematic scientific basis to provide a set of serious and
organized means to solve complex and unstructured problems by asking
several questions revolving around specific points dealing with events
towards Improving the level of system performance, as the thinking
approach studies the decisions taken and the effects of these decisions on
both profits and costs, depending on the principle of cause and effect. This
is due to the presence of shortcomings in the thinking stage when applying
the theory, which represents the cornerstone of the success of this applying.
Therefore, the research aimed to present the contributions of the theory of
constraints in the field of production management, supply chains, value and
achieving the competitive advantages of many companies applied to them,
as well as the role of the managerial accountant in activating the thinking
process when Applying the theory of constraints and explaining its impact
on the success of applying the theory by presenting a proposed framework
that explains: The relationship between the four steps of the thinking
process and action The improvement processes undertaken by the
organization to eliminate constraints, the relationship between process
modeling through which to obtain a systematic view of problems and
facilitate the implementation of the four steps of thinking, the effect of
iterating the thinking process through the four steps which improving
thinking skills and the ability to transfer acquired knowledge to business
situations Realism, the need to design and maintain an advanced
information system that is continuously updated that facilitates process
modeling and the four steps of thinking, the role of the management
accountant in the design and maintenance the developed information
system, on the basis that this system must combine financial and non-
financial information, historical, current and future, internal and external.
The researcher conducted a field study to prove the theoretical hypotheses
of the research Accordingly, all the research hypotheses were accepted
except for the third hypothesis.
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