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Abstract

The study examined the role of Benchmarketing in improving
Organizational performance. Benechmarketing is consisting of four basic
dimensions: planning, analysis, integration, and implementation. The
researcher also divided organizational performance into four basic
dimensions: the financial axis, the customers’ axis, the internal operations
axis, the growth and learning axis; The study followed the descriptive-
analytical approach, focusing on population of the holding company for
EgyptAir, by following the stratified random sampling method; The sample
size was (361) employee, and the questionaire was used as a tool to collect
the primary data, which were analyzed using the (SPSS.25) program. The
results, there is a positive, substantial, statistically significant impact of the
BenechMarketing on improving organizational performance. The study also
reached several recommendations, which are:

- Developing the corporate culture of the employees of the holding
company for EgyptAir in order to obtain their support and
endorsement for Benchmarketing.

- Providing an effective system of rewards and incentives to
encourage employees.

- Develop alternative plans and strategies in anticipation of a defect in
the basic strategic plan.

- Conducting successive periodic surveys to identify the desires and
needs of future customers and meet them to ensure their loyalty.

Keywords: BenchMarketing, planning, analysis, integration,
implementation, organizational performance, financial axis, customers axis,
internal operations axis, growth and learning axis, Organizational
excellence, EgyptAir Holding Company.
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