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Abstract:

The general aim of the study is discovering the role of talent management
in supporting sustainable competitive advantage by applying on telecom
Egypt. The researchers depended on surveys to collect preliminary data by
using a sample of 345 of employees from various employment levels.

The conclusions revealed a significant relationship between applying
data management (Talent recruitment, Talent retention, Talent development,
Talent performance Mangement) and supporting sustainable competitive
advantage in telecom Egypt taken in aggregate picture, and every aspect
from the sustainable competitive advantage aspects (innovation distinction,
lower expenses , appropriate timing , competence) at a time. The
conclusions also showed that the application of the talent management was
intermediate, the sustainable competitive advantage of telecom Egypt was
found to be intermediate.

And in the light of the study's conclusions the researchers a group of
recommendations to improve the level of talent management application and
sustainable competitive advantage support in telecom Egypt .

Keywords: Talent management, sustainable competitive advantage.
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