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:Abstract:

This study aimed to identify the proposed model of cultural capabilities on

business competitiveness through strategic flexibility and the importance of
this proposal, and the extent of the impact of this proposal and its
dimensions on the conduct of work procedures and its outputs in the
company under study. The study included identifying the impact of cultural
capabilities (openness - awareness - curiosity Collaboration and trust) on
strategic resilience.
The study relies on the descriptive analytical approach, where the
questionnaire was used to survey the opinions of the study sample, which
numbered (384), and (22) invalid questionnaires were excluded, and
reliance on (362) questionnaires consisting of the job levels in Petrotrade
Company, the study concluded a set of results, the most important of which
are:

-There is an impact of cultural capabilities through cooperation, trust,
curiosity, openness to business competitiveness.

- There is an impact of strategic flexibility through (empowerment -
accumulated experiences - work procedures and rules) on business
competitiveness.

- There is an impact of cultural capabilities through (curiosity - cooperation
and trust) on strategic flexibility.

The study also recommended the following:

Interest in attracting, retaining, and developing employees in the
company through cultural capacity development courses, especially in the
typical management.

- Enriching the principle of participation in decision-making and
contributing to the formulation of future policies, as it has a positive impact
in increasing knowledge, transferring experiences, achieving the company's
goals and future aspirations, and increasing competitiveness.

Adopting the principle of fairness in the distribution of work and
incentives, and based on efficiency, which leads to an increase in the
employee’s and workers’ sense of the principles of justice, an increase in
their affiliation with their work and organization, and their aspiration for
continuous career development, which has a good return on the level of
productivity within the company.

Key words: Cultural capabilities, strategic flexibility, competitive
advantage.
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