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Abstract

— The main objective of the study was to examine the nature of
the correlation between the dimensions of e—-leadership
(effectiveness of the e-leader's decision, e-trust, the
technological dimension of the company under study) on the
performance of the virtual work teams, and to analyze the effect
of e—leadership on the performance of those teams, and this is
done by applying to a random sample Of (280) single from all
administrative levels (senior management — middle management
— executive management) in Misr Insurance Company, and the
results reached a significant relationship between the
effectiveness of the decisions of the electronic leader and the

performance of the virtual work teams in Misr Insurance
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Company, and the existence of a significant relationship.
Between the electronic confidence of the leader and the
performance of the virtual work teams in Misr Insurance
Company, in addition to the existence of a significant
relationship between the technological dimension and the
performance of the virtual work teams of Misr Insurance
Company, and in light of these results some recommendations
and proposals were presented, the most important of which is
the possibility of creating a reference database for workers in
the various branches of the company under study. This unit is
devoted to archiving reports of the minutes of meetings that took
place to discuss problems and challenges. Those that have
faced the virtual work teams or even their leaders previously,
are able to shorten the time and save effort in searching for

solutions or proposals for the problem.

Key words: e-leadership — virtual work teams
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