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Abstract

Small businesses have become of particular concern to all governments in both the developed and
developing countries because of their effective role in supporting the national economy. This is true, since
the small businesses contribute significantly to the national production, employment, standard of living,
and society welfare. They are also responsible for a high proportion of innovations in products. However
the proportion of failure in small businesses is high even in the developing countries. Therefore, this
research is mainly concerned with investigating and analyzing the major causes of failure, particularly
those which are related to the managerial and marketing skills, in the small businesses in Egypt. A sample
of 500 cases representing the small businesses' owners or managers was selected from Cairo, Holwan, and
Menoufiya governorates to collect the needed primary data via surveys. The findings indicate that there is
a set of reasons that can justify the failure of the small businesses in Egypt, and related to funding, taxes,
social security, management, marketing, economic trends in the marketplace, technical operations, and
governmental controlling. These reasons don't vary significantly according to the nature of the activities of
the small businesses (i.e., commercial, industrial, and services enterprises). The findings also reveal that
despite the owners and managers of the Egyptian small businesses have some of the required managerial
and marketing skills, they lack others which are vital to the success of these businesses, such as preparing
plans, adopting decentralization, using information technology in the purposes of marketing
communications, applying advanced systems for quality management, exploring and analyzing the target
market, entering the new markets, and competing through product development. Finally, it has been proved
that these managerial and marketing skills and others vary from one small business to another according
to the nature of its activity.
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